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Financial Highlights © (¥ X

SSNAMTHING HITERI
MAGURO  TOGETHER  SHABU
2023 : Ayear in review
Revenue Net Profit NP Margin GP Margin EBIT Margin
1,043.6 72.5 6.9 45.2 10.5
Millions Baht Millions Baht Percent Percent ercent
+57.1% +130.9% +z.z%ﬁ +3.3% +3.0% ﬁ
-3.8% -20.2% -1.5% @ -1.0% 0.5%
2022 : Last Year
Revenue Net Profit NP Margin GP Margin EBIT Margin
664.3 314 4.7 41.9 7.5
Millions Baht Millions Baht Percent Percent Percent

MAGURO GROUP PUBLIC COMPANY LIMITED

usHEN Wnls: nfu A1AA (W)




MAGURO GROUP PUBLIC COMPANY LIMITED

Branding and

Store Extension

o 5 _'}L

ssamTHING HITORI
MAGURO  TOGETHER  SHABU

UIUAIUT U AU

(2 s
wUsUA o ATy

25 @19 451 S
OMAGURO  siurme 8735
+2 @171 +5 @17 +9 417 +11 €110
9 #11n 11 g1 16 @17 25 #1711 36 @11
+
11
10
9
8
+2
6 6
2 +5
4
+3 +2
0 0 1 00 1 0 0 2
+1 +1
2021 2022 2023 2024 2025F
B MAGURO SSAMTHING TOGETHER
HITORI SHABU New brands

o s o o L™ 3
usHEN Wnnls: nfu A1AA (W)



Revenue Structure

382.49

selaau; 1.29

Catering; 1.76

379.44

2020

Sales 12M’23

197.3
MB, 19%

1,043.6 MB

199.0
MB, 19%

H MGR

| SMT

MAGURO GROUP PUBLIC COMPANY LIMITED

+1.34 387.61

selfeu; 2.62

Catering; 1.99

383.01

2021
B Catering

647.3
MB, 62%

HTR

©

‘:ap
2=

SSAMTHING HITSRI
MAGURQO  TOGETHER 5!:|{1E_3U
+57.06% 1,045.81
+71.78% 665.85 el B 2.26
, Catering; 1.86
selfau; 1.53
Catering; 2.80
661.52
2022 2023
selanu
Sales 12M’22
36.1 MB, 3.0 MB,
5% - 0%
96.3 MB,
15%
664.3 B
528.9
MB, 80%
B MGR B SMT HTR Taiko

o s o o L™ 4
UsHEN Wnnlsz nfU A1AA (W)



Sales and Profit Trend : 2023 vs 2022 © s,g o

MAGURO  TOGETHER  SRIABU

2022 2022 2022 2023 2023 2023
Total Revenue Net Profit GP (%) =41.9 Total Revenue Net Profit GP (%) = 45.2
664.3 314 NP (%) = 4.7 1,043.6 72.5 NP (%) = 6.9

Unit : million Baht

Revenue
HOTEREIES
& |
Net Profit J
Net Profit
13.16 13.77
o N
Q1'22 Q2'22 Q3'22 Q4'22 Q1'23 Q2'23 Q3'23 Q4'23
Gross Profit
Margin % 16.-2% 44.6% 45.5% 44.5% . .
2 PO T —e—_"," Gross Profit Margin
40.5% ) 7.7% 7.1%
Net Profit .\39.1%9'//6://
Margin >-0%

Net Profit Margin

Q1'22 Q2'22 Q3'22 Q4'22 Q1'23 Q2'23 Q3'23 Q4'23

MAGURO GROUP PUBLIC COMPANY LIMITED usHEN Wnls: nfu A1AA (W)



D

SG&A Expense MASRO G':m;:‘:'::: 5, - S
MAGURU" ToGeTER  SHABU
% of Revenue 37.30% 34.6% 34.9%

2021 2022 2023
SG&A 2023

el e— ; 1.6% 1.5% 1.4% 0.6%
6.3% 2.7% 2.4% 1.8%

7.7%

8.9% I
T

Service staff Rent Office staff Other selling Depreciation Utilities Office overhead Delivery Marketing Consultant

9 0.8%

0 1.5% 2.0% 1A% -
2 2% 19%’ I ———
7.5% 2.7% _ I
:  —
6.9% ]
7.6% ]
Service staff Rent Office staff Other selling Depreciation Utilities Office overhead Delivery Marketing Consultant

Usmn 1nAlss Af AR (unna)

6
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Key Financial Ratio © P L

MAGURO  TOGETHER  SHABU

EONIAR ERNEEGUE

Liabilities and D/E Ratio ( Excl. Lease liabilities )

@ e @ e °
547.3
ROA (%)
351.1
-7 239.4
2021 2022 2023 2021 2022 2023
Company structure as of
December 31,2023
ROE (%)

-~ 196.6

-t
-
-
-
-
.

Current

Liability

Non-
2021 2022 2023 Current 157.9
Non-Current Asset Liability Current Asset

MAGURO GROUP PUBLIC COMPANY LIMITED USEN Wnnls: nful AAA (wweu) 7
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9 94,185,923 198,007,598
10 19,346,982 21,377,684
12 41,188,657 19,685,605
3,177,355 3,545,223

157,898,917 242,616,110

13 192,857,257 110,267,428
14 395,388,228 234,857,509
156 22,955,480 12,949,676
16 7,242,946 4,420,606
17 38,017,381 25,674,662
656,461,292 388,169,881
814,360,209 630,785,991
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W.¢. 2566 .. 2565
NANELAG) U U
UHABUREAINYDILINVDY
VPP P
v X 1% v X4
BIRBNITALALI R AN 18 104,535,394 76,879,955
Ha da o
wiFuAaINE YN 19 2,561,091 2,325,651
EhwuaoLi‘mfjﬁmzﬂ:m'mnamu”umﬂ‘ﬁu
i o o -
A wuagszlunited 20 : 7,655,415
1 A‘A L 1
IUVDINATUAW TR LN
A2 o A A
Afsrnuatsylunied 20 73,028,503 50,022,874
miduladedng 10,006,287 5,324,784
Xa a A
WIRUR WL DL 6,504,454 1,013,142
N t
ERE O G E AR 196,635,729 143,221,821
witasw lainsmiTan
Wugiuszazpninnaondunaiiv 20 : 5,326,380
Xa ) f
WARUI Y QYT 20 331,304,138 190,899,275
. X
Uszanmunnsansanan 13,679,351 7,212,493
mazgnwunaLszlomininem 21 5,671,619 4,412,201
sunhanlangwiau 350,655,108 207,850,349
FAINNBAN 547,290,837 351,072,170
MAGURO GROUP PUBLIC COMPANY LIMITED
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T3eRUAZ 100 UIN)
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W.f1. 2565 : AUFNTY 522,699 K

A %
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W.¢. 2566 W.¢l. 2565
un un
63,000,000 52,269,900
52,269,900 52,269,900
187,089,470 187,089,470
6,300,000 5,226,990
21,410,002 35,127,461
267,069,372 279,713,821
814,360,209 630,785,991
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meldnnmsrousemsliusnig 1,043,553,316 664,319,732
| dununsuaznsliuims (572,166,107)  (385,963,271)
| Als2wen 471,387,209 278,356,461
y'ldou 2,257,746 1,531,730
alganelunsvne (269,214,571)  (158,670,870)
| flgelunsusmg (94,534,103) (70,849,924)
!
| mlsnaudununiensBuuazanldsnamstules 109,896,281 50,367,397
durun1aneLiu (19,251,124) (10,612,799)
mlsnanarldnamatula 90,645,157 39,754,598
Alganennsinle 26 (18,167,497) (7,996,156)
mlsgnsdmsul 72,477,660 31,758,442
° 1 & 4
Mlstaasedn ;
sz lisasananlndluss
ﬁ']‘lw‘%'ammulumwaﬁ
. n'm"mQamlwmmms:@nw”u
nadselominiinan 672,743 958,951
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ALFIUTIMLAZFNT AN 108,565,568 65,427,845
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MaNwINMIAaTnheRunINgnNs 437,561 428,445
(Ml)manuanmssmihgfunswdonns 108,604 (1,019)
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algionalselomivaanineu 21 1,932,161 1,601,158
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NUIFDNDURUNSLLUU N, wamndl 20
Proxy Form (A)
L%?;Iuﬁl IMade @t ...
F4i/ Date .......... A1 Month ..o WA /Year ..............
D) FVNRY IWE ... ATyTF/Nationality ..........ccoocooieiiiii
ﬁgj a’W‘ul,@°IJ17‘1I/F{esiding ate DUWR0AA. ... FLA/WE/Sub district ...
AWNDALG /DIStrCt ..., SINTA /ProviNCe ....o.veeeeeeee, s9iallamilel /Postal Code ....vovoioviiii .
2) udferuretdem 8nles N A0R (NWITW) AIUIUITU. oo Wu
as a shareholder of Maguro Group Public Company Limited, holding a total amount of ................coociiiiiinis shares.
3) aanaudunz 1 hereby appoint
(1) % IN BN . e AVE/AQE 0l
ﬁgjﬁ'ﬂm@m‘ﬁl /Residing at NO.........coovvviiiininnn. DWW /Road ..o FNLA/MTIN /Sub district ...
AWNAAUB/DISHACE ..., AINTA/PIrOVINGE. ... svia U suiilelPostal Code.......ovvvveeieiieee,

yi38/0r NaLFun= 1 NIINNNIBAIL/NIINANININRERL /the Independent Director/ Chairman of the Audit Committee
O wawnnlld aalasmina 91 5710  viEe O weding wnddeaes a1y 491
Mrs. Waewkanee Assoratgoon age 57 or Mr. Siwat Chawareewong age 49
\a97/Residing at No. 1706/26 aansiawiand aavis NN/ Safebox Office Bangkok Waaiaadl 8, 9, 10, 11/Room No. 8, 9,
10, 11 nUW/Road WILIIN 6/ Rama 6 AUA/WI/ Sub district $a9LH8 4/ Rongmuang 811N a/iam/District ﬁvguffu/Pathum Wan
{9ud/Province Ngaimne/Bangkok 3% lilswiisl/Postal Code 10330
punikaulaiiespuidsadudunuasdand iedhdesgunazeen @asasnzuunudamds lumsssquansdoydiariu
U3 wnlse nfu anre (wwnaw) dsyand 2567 Iu'j”quﬁmuﬁﬁ 14 FunAN 2567 1981 09.30 1. 14 Hasilseau 2A d11INauTeY
1317 1817l 1706/26 anpaisWiTand aevifle faaiaadi 8, 9, 10, 11 5u7 2 nuunszeu 6 wrassasiiles WALNNTU NpNHNTIUAT
10330 videaziaidenlu iy 11an upzanuiaudae
Only one of above is assigned as my/our proxy to attend and vote in the 2024 Annual General Meeting of Shareholders on
Thursday, March 14,2024, at 09.30 at Meeting room 2A Maguro Group Public Company Limited 1706/26 Safebox Office Bangkok,
Room No. 8, 9, 10, 11, 2nd Floor, Rama 6 Road Rongmuang, Pathum Wan, Bangkok 10330. or at any adjournment thereof to any other
date, time, and venue.

Vo o

- s o oy . v ad g dy oy o
Aanislafdiuneudunslinssyinlllunistsrgu duwinsiindfuneudunshisen@esnnidmidsesylumideney

o vy A v v v o
AUNT 1ua@mmquqwLmimm:mmmﬂﬂixmi

Any act (s) undertaken by the Proxy at such meeting shall be deemed as my/our own act (s) in every respect.

AITB/ SIGNET ..o fueudun/Grantor
oo )

AR/ SIGNEA ..o, HFunaudung/ Proxy
(e )
Ui/ Date ... AT AR
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shareholder assigning a proxy can authorize only one proxy to attend the meeting and cast the vote on his/her / their

behalf and all votes of a shareholder cannot be split for more than one proxy.
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5u/ Date .......... VAR MONth .o WA /Year ..............
1) FVNRY WE ..o ATyTF/Nationality ..........ccoocooieiiiii
ﬂgj a’W‘LLI,’MJWF{esiding ate DUWR0AA. ... FLA/WE/Sub district ...
AWAB/AUA /DISHICE v AIUIA /PrOVINCE ..o s9ia Tlsuetlel /Postal Code ..vvvvvoiereeeii,

v

2) \lugfiariurev/as a shareholder of UFEN wnlsz N1l 4R (WwEW) Maguro Group Public Company Limited,

TR UGBTI ..o i uazaan@enasasuulevinmL. o e il
holding a total amount of ... shares, and is entitled to cast.........cooo i votes.
Yuan3ity/Ordinary share................ccccooee. Wwshares uazaanidesasnzuunlfivinny /and is entitied to cast................... 1@ae/votes
YUATHANT/Preferred share.................... Wuwshares uazaandesasnzuunliiviniu/and is entitied to cast..................... \@ea/votes

3) aanaudunz i hereby appoint

(1) TB INGITIE ..o A /AQE 1
811111897 /Residing at NO............ocooorinn DUU /ROAD v AILA/WUI /SUD ISHCE ..o
AWNRAUBYDISHICE .o, AINTA/PIOVINCE. ... svia U s ilelPostal Code.......cvvveeeeeieeeee,

vizn/or NaUFUNZlY NITNNNIBATY/NIINNNIATINAAL /the Independent Director/ Chairman of the Audit Committee
O wnuaneilld aalasnina o1g 5730 ive O weRins wsess ey 49 1
Mrs. Waewkanee Assoratgoon age 57  or Mr. Siwat Chawareewong age 49
m«?i/Residing at No. 1706/26 a1Asianend aane ngamn/ Safebox Office Bangkok Healauh 8,9, 10, 11/Room No. 8, 9,
10, 11 DWW/Road W3¥314 6/ Rama 6 ANUA/MI2Y/ Sub district $8915@4/ Rongmuang 81tna/a6/District U4/ Pathum Wan
{audn/Province Ngamne/Bangkok s¥alilsull/Postal Code 10330
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Only one of above is assigned as my/our proxy to attend and vote in the 2024 Annual General Meeting of Shareholders on Thursday,
March 14,2024, at 09.30 at Meeting room 2A Maguro Group Public Company Limited 1706/26 Safebox Office Bangkok, Room No.
8,9,10,11, 2nd Floor, Rama 6 Road Rongmuang, Pathum Wan, Bangkok 10330. or at any adjournment thereof to any other date,

time, and venue.
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I/We, hereby authorize the Proxy to vote on my/our behalf in this meeting as follows:

[ mseft 1 Aansandusasssnumelszgaisnsdndiaiu A 1/2566 ilaTudundi 7 aman 2566
Agenda 1 : To approve the Minutes of the 2023 Extraordinary General Meeting of Shareholders No. 1/2023 held on
Monday, August 7, 2023
HEQ) Tﬁéi“umu@Kumﬁaw%ﬁmamm@mwﬁmeﬁmﬁﬂﬁnﬂﬂi:mwmﬁ'Lﬁuzﬁumi
The proxy may consider the matters and vote on my/our behalf as the proxy deems appropriate in all respects.
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The proxy may consider the matters and vote on my/our behalf as follows.

O iudns / Approve Oliuiugag / Not approve O anaaniden / Abstain
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Agenda 2 : To acknowledge the report on the Company’s 2023 operating results (the period between January 1 -
December 31, 2023)

[]m Wiffuseudungianinansaunuazasiumudindlannlsenisanundivasans

The proxy may consider the matters and vote on my/our behalf as the proxy deems appropriate in all respects.
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The proxy may consider the matters and vote on my/our behalf as follows.

O iudaa / Approve O'lsiuindnsg / Not approve O anaani@es / Abstain

] 2se# 3 : Aaswnaydmiunstuaasussm dususeavilinddugn o 31 sunau 2566
Agenda 3 : To approve the Company’s financial statements for the year ended December 31, 2023

O () Wisuseudunzidnifiansnnuazaadunudmdlannlsenisanundivasans

The proxy may consider the matters and vote on my/our behalf as the proxy deems appropriate in all respects.
O @) Wifuseusunyesni@esasnzuuupinanulszasdaasinmgi Aai

The proxy may consider the matters and vote on my/our behalf as follows.

O Wiudos / Approve O'lsdifiugdag / Not approve O snpanide / Abstain

[] asz@ 4 : Ransanaydpnmsaatuiunalszanil 2566 wazmsangssiuilsallunudrsasmunguane
santsuns umMsaneRuunaszuienalull 2566

Agenda 4 : To consider and approve the 2023 dividend payment and the allocation of profits as a legal reserve.

Including acknowledgment of the interim dividend payment in 2023.
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The proxy may consider the matters and vote on my/our behalf as the proxy deems appropriate in all respects.
] @ Wiffuneudunyeanidasasnzuuunuanlsrasiaesdmsn Al

The proxy may consider the matters and vote on my/our behalf as follows.

O iugae / Approve O'lifiugag / Not approve O sneanides / Abstain

D a a PN Y o w PR ° o a v
219N 5 Wﬂ’]%‘m’]’ﬂ‘quﬁﬂ’]?mﬂ‘ﬂ“ﬂﬂuqﬂ'i.l“llﬂd‘l.li‘l:m LAENITNAUDIUIAININEIUDY

Agenda 5 : To consider and approve revision of the Company’s regulations and Delegation of relevant authority and duties.

O () Wifuseudunzidnifansaunuazasudunudndlannlsensanunidiuanans

The proxy may consider the matters and vote on my/our behalf as the proxy deems appropriate in all respects.

L @ Wiffuseudunyaani@esasnzuuuninaulsrasfaasinmg fAail

The proxy may consider the matters and vote on my/our behalf as follows;

O Wiudos / Approve O'lsdifiugdag / Not approve O snpanide / Abstain

(] 292 6 : Na1sanayslANISINUUARIARLILNULDINTTHNTLTEN Useanil 2567
Agenda 6 : To consider and approve the remuneration of the Company's Directors for the year 2024.
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The proxy may consider the matters and vote on my/our behalf as the proxy deems appropriate in all respects.

] Wiffunausunaani@esainziuuainnulszasiasding fsll

The proxy may consider the matters and vote on my/our behalf as follows;

O iudae / Approve Olaiwiugag / Not approve O snaeni@es / Abstain
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Agenda 7 : To consider and appoint the Company’s auditor and the audit fee for the year 2024
] slﬁ;ﬁuu'au'&uw:ﬁam%ﬁmimwmeauﬁme?']wﬁﬂﬁnnﬂizmmmﬁLﬁumumi
The proxy may consider the matters and vote on my/our behalf as the proxy deems appropriate in all respects.
L] @ Wiffuneudunzeanidesatnzuuunupmnlsvasiesdnsn fail
The proxy may consider the matters and vote on my/our behalf as follows.

O iudne / Approve Olifiugag / Not approve O sneanides / Abstain

|:| ’J’]"a‘:ﬁ 8: ﬁmsmﬂaqﬁﬁlﬁfanr?T’anssumstmunssumsﬁfaanmnrs’hmeiamu'ns::
Agenda 8 : To consider and approve the appointment of directors to replace the directors who retired by rotation
HEQ) Iﬁpﬁuu@uﬁumﬁaw%ﬂfawmmammﬁmeﬁwﬁﬂiﬁnﬂﬂi:mimuﬁ'Lﬁumumi
The proxy may consider the matters and vote on my/our behalf as the proxy deems appropriate in all respects.
(1 @ Wifuneudunresndasasnziuunuanuilszasmaasdang fail
The proxy may consider the matters and vote on my/our behalf as follows.
O ﬂ']’iLLGiQﬁ’;Qﬂi‘i‘Nﬂ’]’iﬁ‘;Q"lgm / The appointment of the whole Board of Directors
O iudne / Approve Oliwiusag / Not approve O aneanide / Abstain
O n’]iLwisiﬁv’an‘i‘iNn’]iL?]ui’lzlqﬂﬂa / The appointment of individual Directors
1. wreFANmY Wan1s (Mr. Chakaphat Naskan)
O iudne / Approve Oliwiugag / Not approve O aneanides / Abstain
2. wigianansal nism@Eana (Mr. Ekaluck Wangchucherdkul)
O iudne / Approve Oliwiusag / Not approve O sneanides / Abstain
3. WaWa NasaRANSA (Mr. Napol Kamthornkittikul)

O iudas / Approve O'lsiifiugdag / Not approve O sneanide / Abstain

] MeEd 9 G“m%‘u“] (88) / Agenda 9 : Others (if any)
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The proxy may consider the matters and vote on my/our behalf as the proxy deems appropriate in all respects.
[] @ Wiffunendunzeandesatnzuuuninninndszasiesdnn wail
The proxy may consider the matters and vote on my/our behalf as follows.

O uiusae / Approve O'lifiugag / Not approve O sneanides / Abstain
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The Proxy’'s voting on any matters that are not pursuant to what is specified in this Proxy Form is considered invalid
and would not be regarded as a shareholder voting.
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In case that I/we do not express my/our intention to vote on a particular matter, or do not express my/our intention
clearly, or in case that the Meeting considers and resolves matters other than those specified above, as well as the case that
there is any amendment made or provision of additional facts, the Proxy is entitled to consider and vote on my/our behalf as the

Proxy deems appropriate in all respects.



a tdl Vo o % o v ' dd‘ Yar o 1 a tdl ¥ v o A
ﬂ’ﬁlﬂ’ﬁlﬁ‘ﬂE,J‘i“i_lN'r]']_lﬂuﬂziﬂﬂizm?iﬂluﬂﬁiﬂizﬁ;ﬂ MIUWANTTUNE unaudunldaanidaaniui WWL’%’W?zquMuQ@'ﬂN’ﬂU
v

o vl A U v v °
UUNT 1‘1/151@L'&NT’JWJ’]‘IJ’WWL‘ﬂﬂiﬁﬂi‘:‘ﬂ%ﬂdﬂﬂﬂ?zﬂﬁﬁ‘

Any act (s) undertaken by the Proxy at such meeting shall be deemed as my/our own act (s) in every respect.
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shareholder assigning a proxy can authorize only one proxy to attend the meeting and cast the vote on his/her/their
behalf and all votes of a shareholder cannot be split for more than one proxy.
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In agenda regarding the appointment of new directors, the appointment can be made for all directors or for individual

director.
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